
Report to the Health and Wellbeing Board, 14 March 2019 
 

Report from  Adults with Support and Care needs Joint Management 
Group 
 

Report Date 5 March 2019 
 

Dates of meetings held since the last report:   
27th November 2018 
24th January 2019 

HWB Priorities addresssed in this report 

 A coordinated approach to prevention and healthy place-shaping. 

 Improving the resident’s journey through the health and social care system 
(as set out in the Care Quality Commission action plan). 

 An approach to working with the public so as to re-shape and transform 
services locality by locality. 

 Plans to tackle critical workforce shortages. 

 A Healthy Start in Life 
 Living Well 

 Ageing Well 

 Tackling Wider Issues that determine health 

Link to any published notes or reports:  
Papers for the November meeting can be found here: 
http://mycouncilpages.oxfordshire.gov.uk/ieListDocuments.aspx?CId=1071&MId=58
57&Ver=4 
 

Priorities for 
2019-20 

Adults with long-term conditions, physical disabilities, learning 
disabilities or mental health problems will live independently and 
achieve their full potential: 

 An increase in the number of people with mild to 
moderate mental illness accessing psychological 
therapies, with a focus on people with long-term physical 
health conditions 

 Reduction in number of people with severe mental illness 
accessing Emergency Departments in acute hospital for 
treatment for their mental illness 

 Reduction in use of Section 136 of the Mental Health Act 
1983 so that fewer people are detained in police cells 
when they are unwell 

 Reduction in number of suicides  

 An increase in the number of people with severe mental 
illness in employment 

 An increase in the number of people with severe mental 
illness in settled accommodation 

 An increase in the number of people with learning 
disability having annual health checks in primary care 

 A reduction in the number of admissions to specialist 
learning disability in-patient beds 

 A reduction in the number of people with learning 

http://mycouncilpages.oxfordshire.gov.uk/ieListDocuments.aspx?CId=1071&MId=5857&Ver=4
http://mycouncilpages.oxfordshire.gov.uk/ieListDocuments.aspx?CId=1071&MId=5857&Ver=4


disability and/or autism placed/living out of county 

 The proportion of people who use services who feel safe 
 

 
 
1. Progress reports on priority work to deliver the Joint HWB Strategy  

 
a.  Oxfordshire’s Special Educational Needs Education, Health and Social 

Care Plans (SEN EHC plans) 

Priority To ensure co-operation between children’s and adults’ 
services so that young adults are not left without care and 
support as they make the transition from children’s to adult 
social care 

Aim or Focus A joint Ofsted/CQC Area inspection of Oxfordshire’s SEN EHC 
plans highlighted both strengths and weaknesses. 
A reinspection of Oxfordshire’s ‘Written Statement of Action’ is 
likely to be carried out in early 2019. 
  

Deliverable • Improved governance 
• Improved quality of self-evaluation and monitoring 
• Improved quality & timeliness of EHC plans 
• Reduction in the level of fixed-term exclusion of SEN 

pupils in mainstream secondary schools  

Progress report • New SEND Programme Board chaired by a Cabinet 
Member 

• Funding approved to increase capacity in adult social care 
and the SEND teams to respond to the statutory 
timescales and quality of plans 

• E-learning module on EHCPs rolled out across the 
workforce and additional outcomes training delivered 

 

 
 
 
2. Note on what is being done in areas rated Red or Amber in the 

Performance Framework  
 
Not applicable for this report as the new performance framework has just been 
agreed and will be reviewed from April 2019 

 
 
3. Summary of other items discussed by the group 

 
a. Performance, Activity and Finance Report: At each meeting there is review 

and discussion of the financial position of the pooled budget and the activity 

driving it. 

 
b. Schedule to S75: contributions and risk share: It was agreed that the Council 

will manage the overall position on Adults with Care & Support Needs Pool on a 



one-off basis in 2018/19 (with clients agreed to be abated from the OBC split 
50/50).  The intention is to return to risk sharing in 2019/20.    

 
c. OCC mental health budget proposals: Benedict Leigh updated the group on 

the Council’s proposals for changes to funding for mental health services. 
 
 

4. Forward plan for next meeting 
 
26 March 2019: 

 Health and Wellbeing Board strategic priorities & performance measures 

 LD case studies of large care packages 

 Older Peoples’ Strategy 

 Home support price review  

 Plan for Adults Strategy 

 Mental Health Outcomes Based contract review 


